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A mindfulness-based program for learning the core 
leadership capacities of creating racial equity, unpacking 
racism and establishing a culture of equity and inclusion. 
 

Courageous 
Leaderships 
Anti-Racism / Racial & Social Equity 
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Overview 
At Equity By Design, we believe that every person, team and organization has an innate 
responsibility to grow and lead towards racial equity and work for the inclusion and 
well-being of all people.  We understand that this critical transformation is lifelong; 
and asks for daily action and a committed vision of equity.  This work is best served by 
creating new mindsets, becoming aware of social conditioning and racial biases and 
actively working to change systems, structures and policies that benefit some and 
oppress others as we create new equitable systems.   Equity By Design programs teach 
mindfulness and neuroscience-based inner, social and organizational development 
skills that are foundational to creating a culture of inclusion, equity and respect — a 
culture where dignity, belonging, safety and well-being are the norm, not the 
exception. Our deeply held belief is that equity is possible by design and through 
courageous learning, unlearning and inclusive leadership. 

Our experience tells us that building an anti-racism organization requires focused 
effort from leadership, staff and teams. When your organization is focused on checking 
boxes you miss out on opportunities to create racial equity. An organization that 
prioritizes inclusion and equity cares about diverse perspectives and experiences and 
ensures that everyone across all identities (race, gender, class, sexual orientation, 
ability, etc.) is welcomed, respected, supported, valued, and served. 
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Experiential Learning Lab Design 
Our programs are far from standard. In a word, they are transformational. Our goal is 
to transform the culture of a workplace and the mindsets of the people working within 
it. Thus, our approach cannot be merely academic, it must be life changing.  
 
Through experiential learning, we turn people into their best selves — ultimately 
bringing their organizations to their truest potential. Experiential learning is defined as 
learning by experiencing a situation and reflecting on that experience. That’s what we 
offer. 
 
Our experiential approach engages people in deep learning that hits at a core level. 
Rather than listening to a lecture, they are actively pondering, thinking and reflecting in 
ways they’ve never done before. They learn from each other, not just an instructor. 
Change occurs as people voice their truth, calling out the undiscussables. Investing in 
anti-racism, racial equity and inclusive culture brings people to life-changing 
experiences that build an organization’s culture, character and impact. 
 
Our program is informed by neuroscience and include trauma-informed care and 
mindfulness as foundations for engaging in complex and challenging material. 
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Intentions for Learning 
⋅ To co-create a brave learning space to explore personal and systemic racism and 

learn a new way forward together. 
 

⋅ To offer practices for working with discomfort, overwhelm and reactivity when 
examining racism including mindfulness and emotional and nervous system 
awareness and regulation. 
 

⋅ To explore the three areas of anti-racism development – cognitive (developing a 
racial equity mindset and anti-racism perspective), emotional (developing three 
forms of empathy – cognitive, emotional and active) and action (learning how to 
show up and disrupt racism and inequities from a place of solidarity). 
 

⋅ To learn about the cycle of socialization and the cycle of transformation and how 
this applies to our personal and organizational leadership in anti-racism. 
 

⋅ To learn about and practice the four forms of courage in anti-racism and racial 
equity work:  the courage to see and speak the truth, the courage to create and 
champion a vision, the courage to persevere and hold the course and the 
courage to reach for, collaborate with and rely on others. 
 

⋅ To create a common foundation and vocabulary to help us identify and interrupt 
personal and institutional racism – understanding the dominant culture defenses 
and their impact on black, brown and indigenous people. 
 

⋅ To understand how systemic and institutional racism impact the health and well-
being of communities of color. 
 

⋅ To learn and experience a methodology for unpacking racial biases (both 
personal and systemic) – AIM:  awareness, introspection, motion. 
 

⋅ To grow the courage and capacity to lean into discomfort and tension and build 
partnerships and relationships across difference. 
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Options for Delivery 
 

Option A – Webinar Learning (educational and informational) 
⋅ 2-hour online learning with presentation and Q&A   
⋅ Engagement: Up to 1000 participants per session 
⋅ Follow-up prompts for reflection and discussion (led by internal facilitators) 
⋅ Estimate: 5K/webinar 

 
Option B – Interactive Online Learning Lab (experiential and transformational) 
⋅ 4-hour online learning lab utilizing presentations, writing prompts, videos, small 

group breakouts and large group sharing and inquiry. 
⋅ Engagement: Up to 100 participants per session 
⋅ Follow-up prompts for reflection and discussion (led by internal facilitators) 
⋅ Estimate: 4K/learning lab 

 
Option C – Interactive Online Learning Lab and Training Internal Facilitators 
⋅ 4-hour online learning lab utilizing presentations, writing prompts, videos, small 

group breakouts and large group sharing and inquiry. 
⋅ Engagement: Up to 100 participants per session 
⋅ Training and preparing internal facilitators to lead and facilitate ongoing sessions 

to build internal capacity and to scale 
⋅ Follow-up prompts for reflection and discussion (led by internal facilitators) 
⋅ Estimate: 4K/learning lab with additional cost for training internal facilitators 
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Sample Anti-Racism Learning Labs 
 

Anti-Racism Learning Lab – Intention: Create a shared context and foundation in anti-
racism (personal and systemic) for individual and group learning. 

⋅ Operating Agreements and Intentions 
⋅ Mindfulness and Emotional Intelligence Practices in Anti-Racism 
⋅ Four Courageous Leadership Skills in Anti-Racism 
⋅ Developing a Racial Equity Consciousness 
⋅ The Cycle of Socialization and Systemic Racism 
⋅ A Historical Perspective: Looking Back to Move Forward 
⋅ Dominant White Culture Characteristics and Defenses 
⋅ Systemic Advantage: Social Identity, Privilege and Power 
⋅ Using Privilege Honorably with Equity Asks 
⋅ Building Relationships and Partnerships Across Race 
⋅ The Cycle of Liberation and Racial Equity 
⋅ Personal Anti-Racism Development Plans 

 
This curriculum uses a variety of transformational and experiential learning methods 
including: 

⋅ Presentations with Cognitive Models and Mindsets 
⋅ Reflective Writing Journaling and Prompts 
⋅ Small Group Breakout Discussions 
⋅ Large Group Dialogues (In and Outs Fishbowl Dialogues) 
⋅ High Impact Videos and Prompts for Discussion 
⋅ Mindfulness and Emotional Intelligence Practice to Support Anti-Racism  
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